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we’ve helped
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				Experience is Everything


			

				
				
				
				
				Our Retail Consultants Are Trusted by Australia’s Best Of The Best Retailers.
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				Research and Insights

to underpin business growth


			

				
				
				
				
				Home of Limbic Insights™ consumer personality profiling
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				Find Out More
			

				
				
				
				
				INSIGHTS


			

			

				
				
				
				
				
				
				
				
				
				Omnichannel & Digital

Strategy driving efficient

retail ecosystems


			

				
				
				
				
				Leverage data to predict buyer behaviour
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				STRATEGY


			

			

				
				
				
				
				
				
				
				
				
				Fit for Business™

Roadmaps and

training programs


			

				
				
				
				
				Best practice retail deployment and benchmarking

			

				
				
				
				
				


















 [image: ]
[image: ]
[image: ]
[image: ]




















			

				Find Out More
			

				
				
				
				
				OPERATIONS & TRAINING


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Changing the Status Quo is What We Do
You know it is time to shake things up and change gear for your business.

With our forward thinking retail advisors, you are in safe hands.



				Speak to Us Today

			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				TRENDING

On the pulse of retail


			

				
				
				
				
				
                    Article: Fit for Business in a period of rising costs
                    What can retailers do to withstand and mitigate the loss of profits caused by inflation as consumer confidence decreases?
                  

                    Article: Future of Retail Trends – Part 1
                    See what’s ahead for the Australian retail industry
                  

                    Article: Future of Retail Trends – Part 2
                    What other future retail trends and how these will affect the retail industry both in Australia and abroad?
                  

                    Article: Investing in People – Why It’s Good for Your Bottom Line
                    
                  

                    Article: Research & Strategic Focus – Brands that got it right and what you can learn from them
                    
                  

                    Article: So you think you can sell?
                    
                  

                    Article: Understanding Customer Loyalty – Part 1
                    Why a simple spend-and-save rewards program won't build true customer loyalty
                  

                    Article: Understanding Customer Loyalty – Part 2
                    How have customers changed since the pandemic? How do you build brand loyalty with such a fickle audience?
                  

                    Article: What has happened to the successful “Merchant of Venice”?
                    
                  

                    Book your retail fitness check
                    
                  

                    Download: 2023 Consumer Trends Whitepaper
                    
                  

                    Download: Industry Whitepaper – Future of Retail in 2030
                    What are our predictions for retail in 2030? What do businesses need to prepare for?
                  

                    Listen Now: The Future of AI and Tech Podcast
                    Talking about Chat GPT/data/do bricks and mortar stores have a future?
                  

                    Upcoming Retail Events 2023
                    
                  

                    WEBINAR: How To Build Customer Loyalty With Personality Profiling
                    
                  



			

			

				
				
				
				
				
				
				
				
				
				EXPERTISE

Knowledge is Power
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				Speakers

Do you need a Retail Industry

Expert to speak at your next event?


			

				Find Out More
			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Passion to Perform

Proprietary Retail Doctor Group products and processes


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				Consultancy


			

				
				
				
				
				Insights


			

				
				
				
				
					Consumer Insights >
	Mystery Shopping >
	Digital Roadmap >
	Market Research >
	Business Insights >
	Global Insights >



			

				
				
				
				
				Strategy


			

				
				
				
				
					Strategic Planning >
	Executive Mentoring >
	Executive/Franchisee Profiling >



			

				
				
				
				
				Deployment


			

				
				
				
				
					Best Practice Benchmarks >
	Fit for Business™ Roadmaps >
	Coaching & Mentoring >
	Shopping centre programs >



			

			

				
				
				
				
				
				
				
				
				
				Advisory


			

				
				
				
				
					Business Advisory >
	Advisory Board >
	Legal Expert >



			

				
				
				
				
				Retail Doctor Group is the Proud Home of:
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				Australian Retail Innovators™ Awards

			

				
				
				
				
				[image: ]
[image: ]

			

				
				
				
				
				Limbic Insights™
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				Fit for Business™ Roadmap
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				Fit for Business™ Training Academy

			

			

				
				
				
				
				
				
				
				
				
				Training


			

				
				
				
				
					RDG Training Academy >



			

				
				
				
				
				Speaking


			

				
				
				
				
				Brian Walker


			

				
				
				
				
					Future of Retail
	Retail Future Shock™
	Fit for Business™



			

				
				
				
				
				Anastasia Lloyd-Wallis


			

				
				
				
				
					Future of Consumers
	The “Why” Consumer



			

				
				
				
				
				RDG COMMUNITY


			

				
				
				
				
					Events
	Newsletter
	Future of Retail Podcasts >



			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Our Awards


			

				
				
				
				
				Australia’s Most Awarded Retail Consultancy
Vend – Top 50 Retail Influencer

Australian Enterprise Awards – Best Retail Advisory & Consultancy

LinkedIn – Top Voice in Retail

Asian Retail Congress – Top Global Retail Minds

Fit Small Business – Top Retail Influencer

Asian Retail Congress – International Retail Leadership Award

The Australian Institute of Management’s National Scholarship


			

			

				
				
				
				
			

				
				
				
				
				
				
				CASE STUDIES
			

			

				
				
				
				
				
				SEE ENDORSEMENTS
			

			

				
				
				
				
			

				
				
			
		

	

						


				
				

			





			
				

	
		
Retail Doctor Group



PO Box 209 Milsons Point 2061
+61 2 9460 2882
businessfitness@retaildoctor.com.au



Australian representative member of Ebeltoft Group



 Privacy Policy



		
					
				






Retail Doctor Group is registered in

	Australia
	New Zealand
	South Africa
	Europe
	Canada
	Hong Kong
	Singapore
	United Kingdom
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				Join Us			

		

		

				
			
Become part of our Retail Doctor Group Community.

Gain access to the latest consumer and retail transformation news, insights and event invitations.
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Become part of our Retail Doctor Group Community.

Gain access to the latest consumer and retail transformation news, insights and event invitations.
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